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"Safer-than-sand"  rubber 
crumb  playing  surface,  at 
the  Calgary  Zoo. 


l . LETTER  T 0 THE  MINISTER 

Honourable  Gary  Mar,  Q.C. 

Minister  of  Environment 
Government  of  Alberta 
323  Legislative  Building 
Edmonton,  Alberta 
T5K  2B6 


Dear  Mr.  Minister: 


On  behalf  of  the  Board  of  Directors  of  the  Tire  Recycling  Management  Association  of  Alberta 
(TRMA),  it  is  a privilege  to  present  to  you  the  TRMA  Annual  Report  for  the  fiscal  year  April  1, 
1998  to  March  31,  1999,  in  accordance  with  section  4 of  the  Tire  Recycling  and  Management 
Regulation  (Alta.  Reg.  206/96). 


Yours  truly, 


Ken  Albrecht 
Chairman 

Tire  Recycling  Management  Association  of  Alberta 
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1999  Letter  to  the  Minister 


M.  TRIBUTE  TO  ROGER  AMBROSIE 

The  Board  and  staff  of  the  Tire  Recycling  Management  Association  (TRMA)  would  like  to 
honour  the  memory  of  Roger  Ambrosie  who  passed  away  on  August  13,  1999.  Roger 
represented  the  Western  Canadian  Tire  Dealers  on  the  Board  of  Directors  for  seven  years 
until  his  passing. 

Roger  was  one  of  the  three  founding  members  of  the  Tire  Recycling  Management  Board 
(the  TRMA's  predecessor  organization)  appointed  in  July  1992  by  then  Environment  Minister 
Ralph  Klein.  Roger's  involvement  in  tire  recycling  goes  back  even  further,  to  1989  when  he 
was  involved  in  the  Western  Canadian  Scrap  Tire  Task  Force,  an  interprovincial  initiative 
formed  in  1989  to  seek  regional  solutions  to  the  scrap  tire  challenge. 

Roger  was  truly  part  of  the  foundation  on  which  Alberta's  tire  recycling  success  story  has  been 
built.  He  was  involved  in  every  major  challenge,  decision,  action  and  success  dealt  with  by  the 
TRMA.  Through  all  this,  Roger  provided  an  unwavering  source  of  common  sense,  fairness, 
responsibility  and  vision. 


He  was  exemplary  in  representing  his  colleagues  in  the  tire  business,  while  listening  to  the 
perspectives  of  the  other  stakeholders  at  the  TRMA  Board  table.  At  the  same  time,  he 
understood  the  tremendous  difficulties  faced  by  businesses  starting  up  in  a new  and  volatile 
industry  like  tire  recycling.  He  balanced  these  perspectives  and  needs  against  the  overarching 
responsibilities  of  managing  public  funds  and  being  accountable  for  a public  trust. 


Roger's  contribution  to  the  Province  of  Alberta  by  way  of  his  commitment  to  the  tire  recycling 
challenge  will  serve  as  a lasting  legacy. 


We  thank  his  family  for  their  support  of  Roger  in  his  work  with  the  TRMA,  and  share  their 
loss  of  our  member  and  colleague. 


Tribute  to  Roger  Ambrosie 
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Recycled  rubber 
"paving  stones"  are  good 
value:  traction,  cushioning, 
durability. 


III.  LEGISLATIVE  MANDATE 

The  Tire  Recycling  Management  Association  (TRMA)  is  a "Delegated  Administrative 
Organization"  (DAO),  one  of  the  new  forms  of  governance  being  used  by  the  Government  of 
Alberta  to  allow  industry  and  stakeholders  to  be  accountable  for  environmental  stewardship 
initiatives.  The  TRMA  is  a not-for-profit  association  incorporated  under  the  Societies  Act  that 
is  responsible  for  fulfilling  the  following  legislative  mandate. 

• The  Environment  Protection  and  Enhancement  Act  (Part  9 - Waste  Minimization, 

Recycling  and  Waste  Management)  provides  the  authority  to  make  scrap  tires  a 
designated  material,  to  collect  a disposal  surcharge  on  tires,  and  to  establish  an 
industry-based  fund  to  be  managed  by  a body  charged  with  the  administration  of 
the  fund. 

• The  Tire  Recycling  Management  Regulation  (Alta.  Reg.  #206/96)  establishes  the  Tire 
Recycling  Management  Association  of  Alberta  and  provides  authority  to  levy  a $4.00 
Advance  Disposal  Surcharge  on  the  sale  of  specified  new  tires. 

• Section  5(1)  of  the  Regulation  also  defines  that  the  Tire  Recycling  and  Management  Fund 
shall  be  used  to  provide  or  pay  for  any  or  all  of  the  following: 

- establishing  and  administering  a scrap  tire  waste  minimization  and  recycling  program; 

- education  programs  for  the  purpose  of  scrap  tire  minimization  and  recycling; 

- expenditures  incurred  in  the  collection,  transportation,  storage,  processing 
and  disposal  of  scrap  tires; 

- research  and  development  activities  related  to  scrap  tire  management; 

- promotion  and  development  of  markets  for  products  of  scrap  tire  recycling 
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Legislative  Mandate 
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The  TRMA  reports  annually  to  the  Minister  of  Environmental  Protection  on  the  fulfillment  of 
its  legislated  mandate  through  its  Business  Plan,  Budget  and  Annual  Report.  The  TRMA  also 
reports  to  the  public  though  distribution  of  its  Report  to  Albertans  which  summarizes  the 
TRMA's  progress  towards  its  Goals,  in  fulfillment  of  its  mandate  and  its  commitment  to  be 
accountable. 

Mission  Statement 

To  responsibly  steward  scrap  tire  resources  for  the  best  interests  of  Albertans. 

Principles 

To  build  proactive  partnerships. 

! 

To  develop  economical  and  environmentally  sound  strategies. 

To  implement  those  strategies  in  an  efficient  and  effective  manner. 


Core  Businesses 

Management  of  Scrap  Tires  - Develop  efficient,  effective,  economic  and  environmentally 
sound  solutions  to  deal  with  Alberta's  scrap  tires. 

Scrap  Tire  Recycling  Program  - Provide  funding  to  the  scrap  tire  processing  and  recycling 
industry,  for  scrap  tire  material  processed  and  used  in  an  environmentally  acceptable  manner. 

Administer  the  Tire  Recycling  and  Management  Fund  - Effectively  manage  resources  to 
fulfill  the  TRMA's  mandate. 


Legislative 


Mandate 
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I V.  CHAIRMAN'S  REPORT 

The  success  of  the  past  year  can  be  counted  14  million  ways  - the  total  number  of  tires  that 
have  been  recycled  since  Alberta's  tire  recycling  initiative  began  in  1992.  In  1998/99  alone, 
Alberta's  tire  recycling  industry  turned  3.4  million  scrap  tires  into  recycled  products  and  uses, 
and  we  expect  to  hit  the  milestone  of  "15  million  tires  recycled"  in  the  coming  year. 

Over  the  past  year,  tire  recycling  in  Alberta  continued  to  evolve  and  stabilize.  The  Tire 
Recycling  Management  Association  (TRMA)  supported  this  process  by  encouraging  the 
development  of  more  value-added  products  and  new  markets,  a major  objective  set  out  in  our 
Business  Plan.  The  result  was  that  real  progress  was  made  towards  the  TRMA's  long  term  goal 
of  encouraging  the  development  of  a diversified,  self-sustaining  tire  recycling  industry  - one 
that  is  capable  of  processing  all  of  Alberta's  scrap  tires,  with  viable  markets  for  its  recycled 
tire  products. 

The  TRMA  owes  much  of  its  current  success  to  the  vision  of  two  leaders  in  particular  - Premier 
Ralph  Klein  and  former  Minister  of  Environmental  Protection  Ty  Lund.  Premier  Klein 
is  considered  the  father  of  tire  recycling  in  Alberta,  and  his  work  as  Minister  of  Environmental 
Protection  in  1992  laid  the  foundation  for  the  successes  the  TRMA  is  proud  to  present  today. 
Minister  Lund's  dedicated  support  during  the  difficult  start-up  period  of  the  tire  recycling 
industry  gave  the  bold  recycling  initiative  the  space  and  time  required  to  grow  and  weather 
numerous  setbacks  and  controversies. 


The  TRMA  had  a very  special  opportunity  to  reunite  with  Premier  Klein  and  Minister  Lund  in 
June  1998  to  celebrate  the  milestone  of  10  million  tires  recycled  - achieved  in  March  1998. 
The  Premier  and  Minister  opened  a new  "safer-than-sand"  playground  where  loose  rubber 
crumb  is  used  as  the  playground  surface.  The  rubber  crumb  is  more  than  twice  as  safe  as 
sand  for  cushioning  falls  and,  from  the  behavior  of  the  school  children  participating  in  the 
event,  the  crumb  is  also  twice  as  much  fun  to  play  in.  The  success  of  the  playground 
product  signals  the  promise  of  a bright  future  for  tire  recycling  in  Alberta,  something  a 
Albertans  can  be  proud  of. 

Premier  Klein  unloads 
the  10  millionth  tire, 
recycled  in  Alberta. 


Chairman's  Report 


• Stakeholder  Management  Board  - The  Provincial  Government  has  delegated  the 
responsibility  for  the  administration  of  the  dedicated  fund  to  an  independent  body 
representing  those  directly  affected  by  the  scrap  tire  issue. 

In  1998/99,  the  TRMA  continued  its  leadership  role  in  tire  recycling  into  the  national  arena, 
it,  it  helped  form  an  alliance  with  its  western  provincial  counterparts  in  order  to 
strengthen  tire  recycling  solutions  through  the  sharing  of  information  and  expertise. 
Then,  the  TRMA  played  a pivotal  role  in  initiating  the  first  national  meeting  of  tire 
recycling  agencies  from  across  the  country,  providing  a unique  opportunity  to 
share  ideas  and  experiences  and  find  new  ways  to  move  the  industry  forward. 

Alberta's  tire  recycling  success  relies  largely  on  the  involvement  and 
accountability  of  several  key  stakeholders.  Tire  and  automotive  retailers 
cooperate  in  remitting  the  $4.00  Advance  Disposal  Surcharge;  municipal 
landfill  authorities  expedite  and  streamline  tire  collection;  and  municipal 
organizations  and  others  are  willing  to  try  new  recycled  tire  products  and  prove 
their  worth.  The  accomplishments  of  the  TRMA  to  date  are  a testament  to  the 
dedication  of  all  stakeholders.  Moreover,  the  TRMA  is  accountable  to  these  and 
its  other  member  stakeholder  groups,  the  Provincial  Government  and  all  Albertans. 

The  Board  of  Directors  of  the  TRMA  considers  their  role  to  be  a "public  trust"  to 
collect  and  manage  the  funds  in  a way  that  will  achieve  the  most  effective  solutions 
possible  for  Alberta's  scrap  tire  challenge.  It  has  developed  a funding  strategy  to 
fulfill  this  trust  which  encourages  the  industry  to  develop  new  and  more 
valuable  uses  for  recycled  material,  and  which  encourages  the  use  of 
recycled  material  in  Alberta,  thereby  maximizing  the  benefits  of  tire 
recycling  for  Albertans. 


Alberta's  tire  recycling  strategy  is  now  recognized  in  North  America  and  Europe  as  perhaps 
the  most  successful  model  for  building  an  effective  market-based  solution  to  the  scrap  tire 
challenge. 


The  Government  of  Alberta  laid  the  foundation  for  this  success  when  it  established  the  key 
features  of  the  Alberta  model: 

• Legislated  Retail  Fee  - The  cost  of  recycling  tires  is  supported  through  a $4.00  fee 
(Advance  Disposal  Surcharge  - ADS),  remitted  by  tire  and  vehicle  retailers  on  the  sale  of 
eligible  new  tires. 

• Dedicated  Fund  - The  fees  are  held  in  a separate  fund  to  ensure  the  money  is  used  for  the 
intended  purpose  - tire  recycling. 


Recycled  rubber  "sidewalk 
blocks"  make  durable, 
comfortable  patios  and 
walkways. 


The  results  achieved  through  the  TRMA  strategies  are  presented  in  section  VII  of  this  report, 
dealing  with  the  goals  set  in  the  TRMA  Business  Plan. 

In  light  of  the  past  year's  success,  the  TRMA  is  excited  about  the  future  of  tire  recycling  in 
Alberta.  The  mountains  of  tires  that  once  clogged  Alberta's  landfills  are  virtually  gone,  and 
with  them  the  fire  and  health  hazards  they  brought  to  our  communities.  Over  the  next 
several  years  the  TRMA  will  continue  to  see  tremendous  challenges,  rapid  change  and 
impressive  success. 

Albertans  should  take  a bow  for  the  14  million  tires  that  have  been  recycled  to  the  end  of 
1998/99.  Without  the  $4.00  remitted  from  the  sale  of  every  new  tire,  this  milestone  would  not 
have  been  achieved.  Together  we  are  building  a sustainable,  viable  solution  to  an 
environmental  challenge  that  ieaves  a lasting  legacy  for  future  generations. 


On  behalf  of  the  TRMA  Board  of  Directors,  I'm  proud  to  present  our  1998-99  Annual  Report 
as  part  of  the  on-going  process  of  ensuring  that  the  TRMA  is  accountable  in  meeting  the 
mandate  we  have  been  given. 


Chairman’s  Report 


V.  BOARD  OF  DIRECTORS 

Each  of  the  ten  Member  organizations  of  the  Tire  Recycling  Management  Association  (TRMA) 
appoints  a representative  to  sit  on  the  Board  of  Directors.  Terms  of  appointments  are  for  up 
to  three  years. 

The  ten  Member  organizations  and  their  Directors  for  the  1998/99  term  were: 

Alberta  Association  of  Municipal  Districts  and  Counties 

Roelof  Heinen  (to  December  1998) 

Sid  Hinton  (from  January  1999) 

Alberta  Environmental  Protection 
Fred  Schulte 


Alberta  Trucking  Association 
Ken  Albrecht,  TRMA  Chairman 

Alberta  Urban  Municipalities  Association 
Lome  Olsvik 

Association  of  Professional  Engineers,  Geologists  & Geophysicists  of  Alberta 
Al  Schulz  (from  June  1998) 


Environmental  Services  Association  of  Alberta 
Merv  Domanko 


Motor  Dealers  Association  of  Alberta 
Jim  Kallal 

Recycling  Council  of  Alberta 
Wyn  van  der  Schee 

Toxics  Watch  Society  of  Alberta 
Dan  Smith 


Western  Canada  Tire  Dealers 

Roger  Ambrosie,  TRMA  Secretary/Treasurer 


TRMA  Board  of  Directors 


9 


safe  as  sand  for  cushioning 
falls,  and  twice  the  fun  to 
play  in. 


Rubber  crumb  is  twice  as 


Standing  Committees  of  the  Board 

To  ensure  the  efficient  and  effective  operations  of  the  TRIVIA,  the  Board  of  Directors  has 
established  three  standing  committees  to  carry  out  Board  directions  and  make 
recommendations  for  consideration  by  the  Board. 

Audit  Committee 

Mandate: 

Oversee  the  preparation  of  the  Financial  Statements  by  TRMA  management  and  the  annual 
audit  by  the  Auditor,  and  make  recommendations  to  the  Board. 

Membership:  Wyn  van  der  Schee  (Chairman) 


Merv  Domanko 


Lome  Olsvik 


1998/99  Report: 

• The  Committee  held  entry  and  exit  meetings  with  the  Auditor  and  TRMA  management 
to  oversee  the  audit  process  and  the  preparation  of  the  1998/99  Financial  Statements. 

• The  Auditor  issued  an  unqualified  opinion  on  the  Financial  Statements,  which  were 
recommended  to  and  approved  by  the  Board.  The  approved  Audited  Financial 
Statements  are  presented  in  section  VIII  of  this  report. 


Conduct  Assessment  Hearings  for  the  purpose  of  assessing  the 
amount  of  Advance  Disposal  Surcharge  (ADS)  that  is  owed  by 
Registrants  but  has  not  been  remitted. 


Assessment  Committee 


Mandate: 


IS  IMPORTANT 


mbershipi  Lome  Olsvik  (Chairman) 
Merv  Domanko 


CUSHIONED 
SURFACES  HURT  LESS 


FOR  / 
ON  PLAYGRO 
CALGARY  INJURY  PR 
or  CALGARY  PAR 
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m i t t e e 


Wyn  van  der  Schee 
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1998/99  Report: 

• The  Committee  held  periodic  Assessment  Hearings  as  required  to  determine  the  amount 
of  overdue  ADS  remittances  owed  by  individual  Registrants,  on  which  to  initiate  formal 
collection  proceedings. 


• Working  with  administration,  the  committee  continued  to  develop  and  refine  the 
compliance,  assessment  and  collection  process  and  procedures. 


Investment  Management  Committee 


Mandate: 

Oversee  the  implementation  of  and  compliance  with  the  TRMA  Investment  Management 
Policy,  Investment  Charter  and  Investment  Management  Contracts. 


Membership:  Ken  Albrecht  (Chairman) 

Roger  Ambrosie 
Jim  Kallal 

Roelof  Heinen  (to  October  1998) 
Fred  Schulte  (from  October  1998) 


Al  Schulz 


1998/99  Report: 


• The  Committee  held  regular  meetings  to  review  the  investment  management  process 
to  ensure  compliance  with  the  requirements  of  the  Charter  and  Investment  Manager 
Contracts  and  to  monitor  investment  performance. 

• The  Committee  prepared  for  consideration  by  the  Board  the  Annual  Investment  Report 
relating  to  requirements  for  management  and  investment  of  the  fund  and  performance 
of  the  fund  and  investment  managers. 

• As  directed  by  the  Board,  the  Committee  initiated  a review  of  the  Investments  Charter 
and  Investment  Manager  Contracts  to  ensure  the  appropriateness  of  parameters 
affecting  the  investment  and  performance  of  the  Fund. 

• During  this  review  process  the  Board  directed  that  the  Annual  Investment  Report  period 
be  changed  to  coincide  with  the  TRMA  fiscal  year,  and  an  Annual  Investment  Report  was 
prepared  to  coincide  with  this  period. 


In  addition,  the  Board  has  established  two  other  committees  to  review  and  advise  on 
certain  issues. 
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Standing  Committee 


"Rubber  crumb" 


Beach  Volleyball  court, 
Misery  Mountain  Resort, 
Peace  River. 


Executive  Committee 

Mandate:  Review  budget,  expenditures  and  related  information;  to  recommend  an 

Annual  Budget;  and  to  advise  TRMA  management  on  other  issues  as 
appropriate. 

Membership:  Ken  Albrecht  (Chairman) 

Roger  Ambrosie 
Dan  Smith 
Jim  Kallal 

Market  Development  Committee 

Mandate:  Identify  new  technologies,  value-added  products  and  uses,  and  new 

markets  for  recycled  tire  material,  and  to  review  TRMA  funding  programs 
relative  to  changes  in  the  industry  and  markets. 

Membership:  Dan  Smith  (Chairman) 

Merv  Domanko 

Roelof  Heinen  (to  October  1998) 

Sid  Hinton  (from  November  1998) 
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Industry  and  Markets 

The  past  year  was  one  of  continuing  diversification  and  stabilization  for  Alberta's  scrap  tire 
recycling  industry.  The  industry  now  has  the  capacity  to  deal  with  all  eligible  Alberta  scrap 
tires  - including  the  collection  of  scrap  tires  from  landfills  and  retailers  throughout  the 
province,  and  processing  the  recycled  tire  material  into  new  products  for  supply  to  markets 
in  Alberta,  Canada,  the  U.S.  and  overseas. 

With  the  availability  of  quality  crumb  feedstock,  new  uses  continue  to  emerge  and  to  push 
the  industry  forward.  One  example  where  recycled  rubber  provides  a new  and  vastly  improved 
product  is  as  a cushioning  surface  in  "safer-than-sand"  playgrounds.  Similar  rapid  progress  has 
starting  to  occur  in  the  area  of  molded  rubber  crumb  products,  in  particular  for  various  kinds 
of  flooring  and  walkways. 

The  TRMA  Board  supports  such  initiatives  as  part  of  their  goal  to  encourage  higher-value  end 
uses  like  loose  crumb  and  molded  products.  The  Board  believes  that  higher-value  products  are 
key  to  increased  growth,  strength  and  profitability  of  the  tire  recycling  industry. 

However,  there  is  still  much  progress  that  has  to  be  made.  Alberta  recyclers  continue  to  face 
tremendous  challenges  to  develop  more  value-added  products  and  new  market  opportunities, 
and  to  improve  their  operational  effectiveness. 

A more  extensive  presentation  of  the  results  achieved  under  the  TRMA  funding  programs  is 
provided  in  section  VII.,  reporting  on  the  Goals  and  Performance  Measures  set  out  in  the 
TRMA  Business  Plan. 


Special  Projects 

Over  the  past  year,  the  TRMA  undertook  a number  of  projects  to  investigate  potential  new 
technologies  for  tire  recycling,  and  to  demonstrate  new  uses  or  products  and  the  benefits  that 
they  can  bring  to  users. 

• Loose  rubber  crumb  was  installed  in  pilot  projects  in  civic  playgrounds  (and  a beach 
volleyball  court)  at  six  locations  in  Alberta  to  test  this  new  and  exciting  use  of  recycled 
rubber.  This  product  received  a major  boost  from  a study  done  by  the  Canadian 
Standards  Association  (CSA)  which  found  crumb  to  be  up  to  three  times  safer  than 
traditional  sand  or  pea  gravel  in  preventing  injuries  from  falls  in  playgrounds. 

• The  TRMA  continues  its  multi-year  partnership  with  the  Prairie  Turfgrass  Research  Centre 
at  Olds  College  to  research  the  advantages  of  using  rubber  crumb  as  a soil  amendment 
to  enhance  the  growth  and  resilience  of  grass  in  such  areas  as  sports  fields,  playgrounds 
and  golf  courses.  Rubber  crumb  used  as  a topdressing  or  a topsoil  additive  encourages 
healthier  and  more  resilient  grass  by  reducing  soil  compaction  and  damage  in  high 
wear  areas. 
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New  product  from  recycled 
tires  continue  to  emerge 
including:  "pour-in-place" 
surface  for  running  tracks 
and  playgrounds. 


• The  TRMA  is  also  continuing  its  multi-year  project  with  the  University  of  Calgary's  Civil 
Engineering  Department  to  refine  the  methodology  of  adding  recycled  rubber  crumb  to 
asphalt  pavement.  "Crumb  rubber  modified  asphalt"  may  be  much  more  resistant  to  the 
cracking  and  rutting  we  see  in  our  highways,  resulting  in  increased  lifespan  and  reduced 
maintenance. 


• A major  research  project  continues  on  technology  developed  by  Imperial  Oil  to 
devulcanize  tire  rubber,  with  the  work  on  the  current  phase  being  done  by  the  Alberta 
Research  Council.  Devulcanization  could  tremendously  expand  the  range  of  potential 
uses  for  recycled  rubber. 

• The  TRMA  initiated  a Municipal  Scrap  Tire  Round-Up  Program  with  a maximum  cap  of 
$50,000  per  municipality,  to  a ceiling  of  $200,000  annually. 

• A pilot  project  was  initiated  to  investigate  potential  ways  in  which  "off-the-roads"  (OTRs) 
could  be  recycled.  OTRs  include  large  tires  for  agriculture,  construction,  forestry  and 
mining  uses. 


The  TRMA  partnered  with  a number  of  municipal  Fire  Departments  which  have  tire 
processing  operations  in  or  near  their  jurisdiction,  in  order  to  minimize  the  potential 
harm  from  a fire  in  scrap  tire  material.  The  TRMA  supplied  a special  Fire  Suppressant 
Material  to  these  strategic  locations. 

Working  with  the  Alberta  Centre  for  Injury  Control  and  Prevention,  the  TRMA 
initiated  the  development  of  safety  and  technical  specifications  for  loose 
crumb  material  for  use  in  playgrounds  and  similar  applications. 
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TRMA  Operations 

As  the  tire  recycling  industry  and  markets  continued  to  stabilize,  the  TRMA  places  significant 
emphasis  on  continuing  to  improve  the  effectiveness  of  its  management  and  administrative 
functions. 

• Revenue  compliance  procedures  have  been  enhanced  to  ensure  that  surcharge  revenues 
are  collected  efficiently,  especially  the  process  of  collecting  overdue  remittance  of  the 
Advance  Disposal  Surcharge. 

• Funding  programs  were  reviewed  to  ensure  that  their  impact  is  consistent  with  and  best 
achieves  the  TRMA's  goals,  and  that  recyclers  receiving  payments  are  fully  in  compliance 
with  the  program  requirements. 

• The  TRMA's  information  technology  systems  have  been  upgraded  to  better  support 
financial  processes  and  requirements,  and  to  provide  better  information  to  management 
on  scrap  tire  processing,  market  demand  and  trends. 

• A fund  management  plan  was  initiated  to  ensure  that  resources  are  available  in  the 
future  to  meet  recycling  obligations  and  opportunities,  until  Alberta's  tire  recycling 
industry  is  fully  self-sustaining. 

• A comprehensive  accountability  framework  has  been  put  in  place  by  the  TRMA  to  meet 
its  responsibility  as  a "Delegated  Administrative  Organization"  (DAO).  The  framework 
consists  of  15  key  elements  that  ensure  the  TRMA  fulfills  its  mandate  to  manage  the 
funding  of  tire  recycling  in  Alberta.  Fulfilling  the  requirements  of  the  framework  is 
included  in  the  Business  Plan  as  one  of  the  TRMA's  goals. 


Scrap  tire  "shred"  is  used  in 
construction  projects  such 
as  road  stabilization  and 
leachate  collection. 


VII.  BUSINESS  PLAN 

The  TRMA  uses  a three-year  rolling  Business  Plan  as  a management  tool  to  ensure  that  it 
fulfills  its  legislative  mandate  to  collect  the  $4.00  surcharge  and  use  the  revenues  to 
encourage  the  recycling  of  Alberta's  scrap  tires.  The  Goals  in  the  Business  Plan  help  define 
how  the  TRMA  will  fulfill  its  mandate,  and  the  Performance  Measures  indicate  the  progress 
made  each  year  towards  the  Goals  and  Performance  Measures. 

The  current  Business  Plan  is  based  on  four  Goals,  with  one  or  more  specific  measurable 
performance  targets  for  each  Goal. 

Following  is  a Summary  of  Goals  for  1998/99  and  a graphical  report  on  the  Performance 
Measures  of  progress  made  towards  each  of  these  Goals,  with  summary  comments  on 
variances  between  targets  and  actual  results. 

GOAL  1 : Maximize  the  number  of  scrap  tires  processed  in  Alberta. 


GOAL  2:  Maximize  the  amount  of  value-added  recycled  material  processed 

in  Alberta. 


GOAL  3:  Maximize  the  amount  of  recycled  tire  material  used  in  Alberta. 

GOAL  4:  Ensure  full  accountability  for  the  Tire  Recycling 

Management  Association. 
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GOALS  AND  PERFORMANCES  1: 

Maximize  the  number  of  scrap  tires  that  are  processed  in  Alberta. 


Performance  Measure  1.1 


The  total  number  of  eligible  scrap  tires  that  are  processed 
annually  under  TRMA  programs,  from  the  available  annual  inflow. 

1998/99  Result:  3.38  million  PTEs* 


1995/96 

2.70  million  PTEs 

1 996/97 

4.04  million  PTEs 

1997/98 

3.10  million  PTEs 

1998/99 

3.38  million  PTEs 

(Target) 

(2.70  million) 

1999/00  Target 

2.70  million  PTEs 

2000/01  Target 

2.75  million  PTEs 

2001/02  Target 

2.80  million  PTEs 

4.5 


3.5 


* 2.5 


1.5 


5?  1 


0.5 


mini 

1995/96  1996/97  1997/98  1998/99  1999/00  2000/01  2001/02 

Results  Results  Results  Results  Target  Target  Target 


*PTE  (Passenger  Tire  Equivalent)  Because  tires  vary  in  size  and  weight,  the  TRMA  measures  the  amount  of  tires  or  tire 
material  using  a standardized  unit,  the  Passenger  Tire  Equivalent  or  PTE,  to  represent  an  "average"car  tire.  One  PTE  equals 
10  kgs.  of  tire  material  (eg.  there  are  100  PTEs  in  one  tonne  of  tires). 

Comment: 

• The  1998/99  results  of  3.38  million  PTE  recycled  exceeded  the  target  of  2.70  million. 

The  primary  reason  for  the  variance  was  that  demand  was  higher  than  expected  in  both 
shred  and  crumb  markets,  and  recyclers  were  able  to  collect  and  process  more  tires  than 
anticipated. 

• Generally,  the  annual  volume  of  tires  processed  has  dropped  since  1996/97,  as  the 
backlog  of  old  tires  is  recycled  and  thereby  eliminated.  The  drop  in  processing  volume  is 
due  to  this  drop  in  available  scrap  tires,  rather  than  a decline  in  processing  capacity  or 
market  demand. 

• The  gradual  increase  projected  for  future  years  is  due  to  population  growth  and 
improved  scrap  tire  collection  by  recyclers. 

NOTE:  The  Business  Plan  initially  had  two  additional  performance  measures  for  Goal  1,  Performance  Measures  1.2  and 
1.3.  These  performance  measures  have  been  removed  because  they  related  to  the  backlog  of  scrap  tires,  which  has  been 
effectively  eliminated. 
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GOALS  AND  PERFORMANCES  2 : 

Maximize  the  amount  of  value-added  recycled  material  processed  in  Alberta 


Performance  Measure  2.1 : 


The  proportions  of  the  total  number  of  scrap  tires  that  are 
processed  annually  under  TRMA  Programs,  which  go  into  manufactured  product,  rubber 
crumb,  civil  engineering  shred  and  tire-derived  fuel,  respectively. 

These  amounts  over  time  are  shown  below  in  two  ways: 

a.  as  a percentage  of  the  total  number  of  tires  processed;  and 

b.  graphically  based  on  actual  volumes  processed. 


1998/99  Result: 

Manufactured  Product  14% 

Rubber  Crumb  Uses  25% 


Manufactured 

Product 

1995/96 

4% 

1996/97 

9% 

1997/98 

21% 

1998/99 

14% 

(Target) 

(20%) 

1999/00  Target 

22% 

2000/01  Target 

25% 

2001/02  Target 

30% 

Civil  Engineering  Shred  61% 

Tire-Derived  Fuel  (TDF)  0%* 


Rubber 

Civil 

Tire-Derived 

Crumb 

Engineering 

Fuel* 

11% 

32% 

48% 

21% 

43% 

27% 

21% 

50% 

8% 

25% 

61% 

0% 

(20%) 

(60%) 

(0%) 

23% 

55% 

0% 

25% 

50% 

0% 

30% 

40% 

0% 

1992-93  1993-94 
Results  Results 


□ Manufactured 


1995-96  1996-97  1997-98  1998-99  1999-00  2000-01  2001-02 

Results  Results  Results  Results  Target  Target  Target 


ICrumb 


iCivil  Engineering 


Goal 
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Comments: 

• 25%  of  the  total  volume  of  scrap  tires  processed  was  recycled  as  Rubber  Crumb, 
exceeding  the  target  of  20%.  An  unanticipated  rapid  emergence  of  loose  crumb  uses  and 
export  markets  contributed  to  a higher  result  than  targeted.  Alberta  crumb  processors 
produce  a quality  product  which  is  very  competitive  nationally  and  internationally. 

• 61  % of  total  volumes  processed  was  used  as  shred  in  Civil  Engineering  uses  in  Alberta, 
marginally  over  the  target  of  60%. 

• 14%  of  total  volumes  processed  was  recycled  as  Manufactured  Product,  less  than  the 
target  of  20%.  Manufacturers  faced  temporary  disruptions  in  demand  and  processing 
capacity  this  year,  but  have  recovered  in  the  latter  months  and  into  the  next  year. 

Definition  of  Terms: 

• Manufactured  Product  - Products  made  in  Alberta  from  rubber  crumb,  such  as  molded  bricks,  dairy  mattresses, 
coatings  and  sealants. 

• Rubber  Crumb  - Includes  uses  in  Alberta  for  loose  crumb,  such  as  a sand  replacement  in  playgrounds,  and  loose 
rubber  crumb  exported  to  manufacturers  outside  of  Alberta. 

• Civil  Engineering  - The  use  of  tire  shred  as  value-added  material  in  civil  engineering  projects  because  of  its  superior 
characteristics  (drainage,  insulation,  lightweight). 

• Tire-Derived  Fuel  - The  use  of  scrap  tire  material  as  a fuel  source,  to  recover  and  use  the  energy  content  of 
the  rubber. 

*The  TRMA  made  two  key  policy  decisions  to  move  away  from  tire-derived  fuel  (TDF)  to  value-added  recycling. 

The  funding  of  TDF  used  in  Alberta  was  discontinued  in  August  1995. 

The  funding  of  TDF  exported  to  the  U.S.  was  discontinued  in  December  1997. 
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Goal 


Two 


GOALS  AND  PERFORMANCES  3 : 

Maximize  the  amount  of  recycled  tire  material  that  is  used  in  Alberta. 


Performance  Measure  3.1 : 


The  proportion  of  the  total  number  of  scrap  tires  processed 
annually  under  TRMA  Programs  that  go  into  Alberta  end  uses  or  Alberta-made  products. 


1993/99  Result:  86% 


1995/96 

43% 

1996/97 

56% 

1997/98 

78% 

1998/99 

86% 

(Target) 

(80%) 

1999/00  Target 

82% 

2000/01  Target 

84% 

2001/02  Target 

86% 

100 

90 


Results  Results  Results  Results  Target  Target  Target 

Comment: 

• 86%  of  the  scrap  tire  material  processed  was  used  in  Alberta,  above  the  target  of  80%. 
Strong  demand  continued  for  tire  shred  for  use  in  landfill  leachate  collection  projects 
plus  new  demand  in  Alberta  for  loose  crumb  allowed  the  target  to  be  exceeded,  in 
spite  of  strengthening  export  demand  for  value-added  crumb. 

• Because  'public'  funding  supports  tire  recycling,  the  TRMA  wants  to  keep  as  much  of  the 
benefit  of  that  funding  in  Alberta  as  possible,  without  compromising  the  industry's 
ability  to  pursue  value-added  markets  whether  within  or  outside  of  Alberta  (Goal  2). 
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GOALS  AND  PERFORMANCES  4: 

Ensure  full  accountability  for  the  Tire  Recycling  Management  Association. 


Performance  Measure  4.1 : 


Report  against  the  TRMA's  comprehensive  accountability 
framework  and  act  on  any  incomplete  requirements. 

1998/99  Result:  All  accountability  policies  were  implemented. 


Assessment  Operations  Policy 
Audit  Committee  Policy 
Board  Governance  Policy 
Communications  Policy 
Conflict  of  Interest  Policy 
Corporate  Operations  Policy 
Enforcement  Operations  Policy 


Financial  Operations  Policy 

Framework  Policy 

Investment  Policy 

Recycling  and  Disposal 
Operations  Policy 

Board  Remuneration  Policy 

Surcharge  Operations  Policy 


• Administration  Procedures 
Data  Management 
Disaster  Recovery 
- Personnel 

Records  Management 


Comment: 

• The  TRMA  has  developed  an  accountability  framework  to  ensure  that  it  meets  its 
delegated  responsibilities  through  accountability  to  its  member  organizations, 
the  Provincial  Government  and  Albertans  in  general. 

• The  TRMA  is  still  evolving  in  its  role  as  a "Delegated  Administrative  Organization". 
As  circumstances  change,  policies  will  be  revised  as  required. 

• The  TRMA  is  committed  to  reporting  regularly  to  Albertans  on  its  performance  and 
accountability. 


Performance  Measure  4.2: 


Develop  a financial  model  to  identify  the  longer-term  policy 
requirements  for  the  Tire  Recycling  and  Management  Fund. 


NOTE:  This  replaces  the  previous  version  of  Performance  Measure  4.2,  in  order  to  provide  an  effective  measure  against 
which  to  monitor  accountability  for  management  of  the  Fund. 


1998/99  Result:  The  model  is  being  developed. 

Comment: 


• The  financial  model,  with  supporting  management  information  system,  is  being 
developed. 


• Revenues  are  held  in  reserve  in  the  Tire  Recycling  and  Management  Fund  (Fund). 

The  reserve  represents  the  $4.00  Advance  Disposal  Surcharge  (ADS)  that  has  been 
collected  "in  advance"  on  the  sale  of  new  tires  which  are  still  in  use.  The  TRMA  estimates 
that  there  are  14  million  tires  in  use  today  on  which  the  surcharge  has  been  collected. 
Because  these  tires  are  still  in  use,  the  cost  of  recycling  them  will  not  be  incurred  until 
they  are  discarded  as  scrap  tires  in  the  future.  By  holding  funds  in  reserve,  the  TRMA  can 
ensure  that  there  will  be  sufficient  money  to  recycle  these  tires  when  they  are  discarded. 
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Goal  Four 


Performance  Measure  4.3: 


The  TRMA's  "operation  costs"  (surcharge  collection,  program 

delivery  and  administration)  as  a percent  of  annual  revenues  (ADS  plus  investment  interest). 


1998/99  Result:  13.5% 


Total 

Surcharge 

Collection 

Program 

Delivery 

Administration 

1995/96 

10.4% 

2.1% 

3.2% 

5.1% 

1996/97 

14.4% 

2.3% 

4.6% 

7.5% 

1997/98 

14.3% 

2.7% 

4.5% 

7.1% 

1998/99 

13.5% 

2.5% 

5.5% 

5.5% 

(Target) 

(16.2%) 

(3.7%) 

(5.8%) 

(6.7%) 

1999/00  Target 

14.7% 

2.8% 

6.4% 

5.5% 

2000/01  Target 

14.6% 

2.8% 

6.6% 

5.4% 

2001/02  Target 

14.6% 

2.8% 

6.5% 

5.4% 
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1995/96 

1996/97 

1997/98 

1998/99 

1999/00 

2000/01 

2001/02 

Results 

Results 

Results 

Results 

Results 

Results 

Results 

10.4% 

14.4% 

14.3% 

13.5% 

14.7% 

14.6% 

14.6% 

H Administration 


^Program  Delivery 


■ Surcharge  Collection 
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Goal  Four 


Comment: 


I 


! 


I 

i 
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• In  1998/99,  the  TRMA  achieved  better  results  in  all  three  categories  of  operational  costs 
than  was  targeted,  especially  in  the  Administration  and  Surcharge  Collection  categories. 
Consequently,  total  operations  costs  were  13.5%  of  total  revenues,  below  the  target 

of  16.2%. 

• The  TRMA  wants  to  ensure  the  efficiency  and  effectiveness  of  its  operations.  As  a 
Delegated  Administrative  Organization  (DAO),  the  TRMA  represents  a new  way  of 
providing  environmental  stewardship  and  managing  funds  to  this  end.  In  this  context, 
the  TRMA  has  established  realistic  targets  against  which  to  monitor  the  costs  of 

its  operation. 

Definition  of  Headings: 

• Total  - The  cost  to  operate  the  TRMA,  excluding  funding  paid  to  recipients  under  TRMA  Programs  which  include  tire 
recyclers  and  developmental  projects. 

• Surcharge  Collection  - The  cost  of  collecting  the  surcharge  on  the  sale  of  over  2 million  tires  annually  remitted  by 
over  1600  registrants  throughout  Alberta,  including  registration,  compliance,  and  recovery  actions. 

• Program  Delivery  - The  direct  cost  of  operating  the  TRMA  funding  programs,  including  the  evaluation,  approval 
and  compliance  monitoring  of  the  collection,  processing,  and  use  of  recycled  scrap  tire  material,  as  well  as 
developmental  projects. 

• Administration  - Expenditures  resulting  from  the  general  administration  of  the  TRMA  including  activities  of  the 
Board  of  Directors  and  Association,  staff,  communications,  computer  systems,  space,  supplies,  and  overhead 
expenses  (excluding  amortization). 


Turning  old  tires  into  new 
products:  rubber  tire  crumb 
being  mixed  and  molding  into 
paving  stones  at  Champagne 
Edition,  Legal,  Alberta. 


Strategies 

The  following  strategies  have  been  developed  and  implemented  by  the  IRMA  as  the 
mechanisms  through  which  it  achieves  the  Business  Plan  Goals. 


I.Tire  Recycling  Incentives  Program 

The  Tire  Recycling  Incentives  Program  provides  performance-based  incentives  to  companies 
in  Alberta  that  successfully  recycle  eligible  scrap  tires.  Incentives  vary  according  to  the  level 
of  processing,  and  are  paid  upon  the  approved  sale  or  final  use  of  recycled  rubber  material. 


Incentives  are  available  for  the  following  types  of  processing: 
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• Rubber  Processing  - collection  and  processing  of  tires  into  rubber  shred,  crumb  and  end 
products; 

• Alberta  End  Use  - incentives  to  help  offset  the  incremental  costs  of  using  recycled  tire 
material  in  civil  engineering  and  similar  uses;  and 

• Fabricated  Tire  Products  - manual  fabrication  of  tires  into  end  products  such  as 
composters,  mats  and  planters.  The  use  of  whole  scrap  tires  for  such  purposes  as  weights 
on  bunker  silos,  fences,  corrals,  boat  bumpers,  or  similar  uses  or  structures  is  not  eligible 
for  funding  under  the  Incentive  Program. 


2. Tire  Recycling  Development  Programs 


The  Tire  Recycling  Development  Programs  are  designed  to  help  overcome  the  major  barriers 
to  growth  in  a new  industry.  These  programs  are  backed  by  an  annual  budgetary 
commitment  of  $1  million  for  the  following: 


• Research  and  Development  - development  of  new  tire  recycling  technologies; 

• Recycling  Technology  Upgrading  - improvements  in  the  processing 
equipment  and  technology  of  operating  tire  recycling  companies; 


Strategies 
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• Business  Development  - marketing  and  market  development,  product  development  and 
production  improvements;  and 

• Pilot  Projects  - tests  and  demonstrations  of  new  recycling  opportunities  to  assess  their 
feasibility  for  inclusion  in  TRMA  funding  strategies  and  programs. 

3. Stockpile  Reduction  Projects 

The  TRMA  implements  projects  for  the  processing  of  scrap  tire  stockpiles  on  an 
as-needed  basis. 

4. Tire  Recycling  Information 

Information  is  compiled  on  a number  of  tire  recycling  issues,  including:  tire  recycling 
technologies;  products,  uses  and  markets;  economics  and  management;  scrap  tire  flows 
and  inventories;  and  funding  policies.  There  are  three  primary  uses  for  this  information: 

a.  To  track  the  flow  and  recycling  of  scrap  tires  to  ensure  that  the  TRMA  policies  are 
working  effectively  and  the  Goals  are  being  met; 

b.  To  support  the  development  of  the  tire  recycling  industry;  and 

c.  Enhance  awareness  of  tire  recycling,  the  resulting  products  and  uses. 

5. Surcharge  Collection  and  Compliance  System 

An  on-going  system  is  maintained  to  collect  the  Surcharge  and  ensure  completeness 
of  revenue  collection. 

6.  Financial  Management  System 
There  are  two  aspects  to  the  TRMA  financial  management  system. 

a.  An  investment  management  process  has  been  established  to  ensure  the  proper  security 
and  investment  of  the  Tire  Recycling  and  Management  Fund. 


b.  A comprehensive  financial  administration  and  accounting  system  is  maintained  to 
administer  and  report  on  revenues  and  expenditures  resulting  from  TRMA  operations. 
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VIII.  FINANCIAL  STATEMENTS 
0 F TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 


Year  ended  March  31,  1999 


KPMG  LLP 

Chartered  Accountants 

10125-  102  Street 
Edmonton  AB  T5J  3V8 
Canada 


Telephone  (780)  429-7300 
Telefax  (780)  429-7379 
www.kpmg.ca 


AUDITORS'  REPORT  TO  THE  MEMBERS 


We  have  audited  the  balance  sheet  of  Tire  Recycling  Management  Association  of  Alberta  as  at 
March  31 , 1999  and  the  statements  of  revenue  and  expenditures  and  cash  flows  for  the  year  then 
ended.  These  financial  statements  are  the  responsibility  of  the  Association’s  management.  Our 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates  made  by 
management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 

In  our  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial 
position  of  the  Association  as  at  March  31,  1999  and  the  results  of  its  operations  and  the  changes 
in  its  cash  flows  for  the  year  then  ended  in  accordance  with  generally  accepted  accounting 
principles. 


Chartered  Accountants 


Edmonton,  Canada 


June  11,  1999 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

Balance  Sheet 


As  at  March  31,  1999 


1999 

1998 

Assets 

Cash 

Investment  fund  (note  3) 

Accounts  receivable  and  prepayments  (note  4) 

Capital  assets  (note  5) 

$ 2,267,725 
23,285,220 
1,307,496 
122,341 

$ 

1,738,262 

22,086,641 

1,277,205 

83,450 

$ 26,982,782 

$ 

25,185,558 

Liabilities  and  Net  Assets 

Liabilities: 

Payable  to  recyclers 

Accounts  payable  and  accrued  liabilities 

$ 443,040 

343,758 

$ 

329,610 

338,886 

786,798 

668,496 

Commitments  (note  7) 

Contingent  liability  (note  8) 

Net  assets  (note  9): 

Investment  in  capital  assets 

Unrestricted 

122,341 

26,073,643 

83,450 

24,433,612 

26,195,984 

24,517,062 

$ 26,982,782 

$ 

25,185,558 

See  accompanying  notes  to  financial  statements. 
On  behalf  of  the  Board: 

Director 

Director 


TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

Statement  of  Revenue  and  Expenditures 


Year  ended  March  31,  1999 

1999  1998 


Revenue: 

Advance  disposal  surcharges  (note  4)  $ 1 1,038,748 

Surcharge  collection  costs  (321,634) 

Allowance  for  and  write  off  of  uncollectible  accounts  (note  4)  (1 55,345) 

$ 10,572,633 
(322,129) 

10,561,769 

10,250,504 

Investment  income 

1,402,245 

1,409,473 

Investment  fund  management  costs 

(174,433) 

(146,697) 

1,227,812 

1,262,776 

Total  revenue 

11,789,581 

11,513,280 

Expenditures: 

Scrap  tire  processing: 

Recyclers 

8,185,925 

5,800,265 

Recycling  development 

506,320 

469,629 

Recycling  program  delivery  (note  6) 

682,118 

533,547 

9,374,363 

6,803,441 

Administration: 

Board  expenses  (note  6) 

202,412 

217,630 

Staff  and  contracted  services  compensation  (note  6) 

227,596 

209,105 

Professional  fees 

86,544 

94,155 

Consulting 

43,323 

103,964 

Office  support 

116,767 

116,411 

Amortization  of  capital  assets 

50,777 

61,894 

Communication  services 

8,877 

27,158 

736,296 

830,317 

Total  expenditures 

10,110,659 

7,633,758 

Revenue  over  expenditures 

$ 1,678,922 

$ 3,879,522 

See  accompanying  notes  to  financial  statements. 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

Statement  of  Cash  Flows 


Year  ended  March  31,  1999 


1999 

1998 

Sources  of  cash: 

Advance  disposal  surcharges  collected 

Investment  income 

$ 11,014,154 
1,402,113 

$ 10,600,606 
1,422,371 

12,416,267 

12,022,977 

Uses  of  cash: 

Surcharge  collection  costs 

Investment  fund  management  costs 

Scrap  tire  processing 

Administration 

Acquisition  of  capital  assets 

461,130 

188,092 

9,208,695 

745,270 

85,038 

241,512 

112,028 

6,810,492 

793,832 

99,474 

10,688,255 

8,057,338 

Net  increase  in  cash  and  investment  fund 

1,728,042 

3,965,639 

Cash  and  investment  fund,  beginning  of  year 

23,824,903 

19,859,264 

Cash  and  investment  fund,  end  of  year 

$ 25,552,945 

$ 23,824,903 

See  accompanying  notes  to  financial  statements. 


TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 


Notes  to  Financial  Statements 


Year  ended  March  31,  1999 


1.  Authority  and  purpose: 

The  Tire  Recycling  Management  Association  of  Alberta  ("the  Association")  was  incorporated 
under  the  Societies  Act  of  the  Province  of  Alberta  on  October  3,  1996.  As  a not-for-profit 
organization,  no  provision  for  corporate  income  taxes  has  been  provided  in  these  financial 
statements  pursuant  to  Section  1 49(1  )(l)  of  the  Income  Tax  Act.  Pursuant  to  the  Tire 
Recycling  and  Management  Regulation,  Alberta  Regulation  206/96,  the  Association  has  been 
delegated  responsibility  to  administer  the  Tire  Recycling  and  Management  Fund  and  to 
establish  and  administer  a scrap  tire  waste  minimization  and  recycling  program  for  Alberta 
in  accordance  with  sound  environmental  principles. 


2.  Significant  accounting  policies: 

Management  has  prepared  these  financial  statements  in  accordance  with  accounting 
principles  generally  accepted  in  Canada.  The  preparation  of  financial  statements  in 
conformity  with  such  principles  requires  management  to  make  estimates  and 
assumptions  that  affect  the  reported  assets  and  liabilities  and  disclosure  of  contingent 
assets  and  liabilities  at  the  date  of  the  financial  statements  and  the  reported  amounts  of 
revenue  and  expenditures  during  the  reporting  periods.  Actual  results  could  differ  from 
those  estimates. 

(a)  Basis  of  presentation: 

The  Association  bases  its  accounting  policies  on  generally  accepted  accounting  principles 
in  Canada,  specifically  those  comprising  the  accounting  recommendations  for  not-for- 
profit  organizations  included  in  the  Accounting  Recommendations  of  the  Canadian 
Institute  of  Chartered  Accountants  Handbook. 

(b)  Financial  instruments: 

The  fair  values  of  the  Association's  financial  assets  and  liabilities  approximates  their 
carrying  values  unless  otherwise  disclosed  in  these  financial  statements. 

(c)  Investments: 

Investments  in  pooled  funds  are  recorded  at  cost.  Pooled  fund  investments  include 
money  market,  debt  and  equity-based  pooled  funds  that  are  widely  held  and  diversified. 
Investment  income  on  pooled  funds  is  recognized  when  distributed  by  the  fund.  Other 
interest  income  is  recognized  when  earned.  A loss  in  value  of  the  investment  portfolio, 
other  than  a temporary  decline,  is  recorded  as  an  expense  in  the  period  that  it  is 
determined. 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

^Sotes  to  Financial  Statements 

Year  ended  March  31,  1999 


2.  Significant  accounting  policies  (continued): 

(d)  Capita!  assets: 

Capital  assets  are  recorded  at  cost  less  accumulated  amortization.  Amortization  is 
recorded  on  the  straight-line  basis  over  the  estimated  useful  lives  of  the  assets  as 
follows: 

Computer  equipment  and  software 

3 years 

Furniture  and  fixtures 

5 years 

3.  Investment  fund: 

1999 

1998 

Cost 

Market  Value 

Cost 

Market  Value 

Investment  manager  mandate: 

Balanced  #1  $ 10,012,844 

$ 10,055,099 

$ 

9,639,275 

$ 10,064,145 

Balanced  #2  9,046,079 

7,885,794 

8,238,911 

7,767,474 

Foreign  equity:  United  States  2,100,000 

2,246,871 

2,100,000 

2,263,768 

Foreign  equity:  Europe,  Australia, 

Far  East  2,125,753 

2,342,671 

2,107,911 

2,240,690 

Cash  with  custodian  544 

544 

544 

544 

$ 23,285,220 

$ 22,530,979 

$ 

22,086,641 

$ 22,336,621 

The  balanced  #1  mandate  is  to  purchase  and  hold  investments  with  value  that  will  grow 
over  time.  The  balanced  #2  mandate  is  to  time  purchasing  and  selling  investments  with 
regard  to  fluctuations  in  the  market. 

The  market  value  of  pooled  funds  at  March  31,  1999  represents  the  year-end  quoted  unit 
values  that  are  based  on  the  net  asset  market  values  of  the  funds. 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

Notes  to  Financial  Statements 

Year  ended  March  31,  1999 


4.  Collection  of  advance  disposal  surcharges: 

The  Tire  Recycling  and  Management  Regulation,  Alberta  Regulation  206/96  requires  retail 
registrants  to  remit  to  the  Association  an  advance  disposal  surcharge  on  prescribed  new  tires 
sold.  Revenue  is  recognized  by  the  Association  at  the  time  tires  are  sold. 

Included  in  accounts  receivable  and  prepayments  is  management's  estimate  of  advance 
disposal  surcharges  which  should  have  been  or  have  been  collected  by  retail  registrants  but 
not  yet  reported  to  the  Association  of  $205,000  (1998  - $170,000).  The  estimate  is  based 
primarily  upon  average  monthly  remittances  and  the  number  of  months  not  reported. 

During  the  year,  the  Board  of  Directors  approved  the  write  off  of  $48,443  in  uncollectible 
accounts.  This  write  off  is  in  respect  of  accounts  where  the  registrants  had  gone  out  of 
business  and  all  collection  efforts  were  exhausted.  An  allowance  of  $106,902  was  also 
recorded  in  the  current  year  against  registrants  whose  outstanding  accounts  had  been 
assessed  and  may  be  subject  to  appeal. 

5.  Capital  assets: 

1999 


Accumulated 

Net  book 

Cost 

amortization 

value 

Computer  equipment 
and  software 

Furniture  and  fixtures 

$ 201,273 

39,580 

$ 100,512 

18,000 

$ 100,761 

21,580 

$ 240,853 

$ 118,512 

$ 122,341 

1998 


Cost 

Accumulated 

amortization 

Net  book 
value 

Computer  equipment 
and  software 

Furniture  and  fixtures 

$ 

118,218 

32,968 

$ 

56,103 

11,633 

$ 62,115 

21,335 

$ 

151,186 

$ 

67,736 

$ 83,450 

Financial  Statements 


TIKE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

fy©t@s  t©  Financial  Statements 
Year  ended  March  31,  1999 


6.  Compensation: 

As  required  under  the  Tire  Recycling  and  Management  Regulation,  Alberta  Regulation 
206/96,  the  remuneration  and  benefits  paid  to  all  members  of  the  board  of  directors  (on  an 
individual  basis  by  name)  and  to  all  management  personnel  who  report  directly  to  one  or 
more  members  of  the  board  of  directors  (on  an  aggregate  basis)  are  as  follows: 

1999  1998 


Board  of  directors'  honoraria  and  benefits  (included  in  board  expenses): 


Mr.  Ken  Albrecht  (Chairman)  $ 

36,841 

$ 42,486 

Mr.  Roger  Ambrosie 

8,186 

6,093 

Mr.  Merv  Domanko 

7,056 

9,020 

Mr.  Roelof  Heinen  (From  January  1998  to  December  1998) 

5,369 

1,850 

Mr.  Sid  Hinton  (From  January  1999) 

880 

Mr.  Jim  Kallal 

13,053 

10,303 

Mr.  Lome  Olsvik 

11,750 

19,472 

Mr.  Fred  Schulte  (From  February  1998) 

Mr.  Al  Schulz  (To  December  1997  and  from  June  1998) 

4,576 

Mr.  Dan  Smith 

8,978 

10,829 

Mr.  Ken  Teare  (To  March  1998) 

1,455 

7,638 

Mr.  Wyn  van  der  Schee 

7,545 

8,968 

Mr.  Bruce  Wilierton  (To  December  1997) 

7,028 

$ 

105,689 

$ 123,687 

Executive  director  remuneration  and  benefits  (allocated 
between  recycling  program  delivery  and  staff  and 
contracted  services  compensation) 

$ 

92,925 

$ 88,725 

(a) 


7.  Commitments: 

The  Association  has  a contract  with  a private  sector  company  to  February  2004  based  on 

The  Association  has 
The  annual 


scrap  tires  processed  and  sold  as  recycled  rubber  crumb  or  product, 
an  annual  exit  option  on  this  contract  commencing  February  2001. 
payments  under  this  contract  are  projected  at  $2,416,000. 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

Notes  to  Financial  Statements 

Year  ended  March  31,  1999 


(b)  Under  the  terms  of  a financial  service  and  a use  agreement  expiring  June  2000,  the 
Association  is  charged  a fee  for  provision  of  financial  administration  services  of  the  chief 
financial  officer,  various  staff  and  for  the  lease  of  office  space.  The  minimum  payments 
required  under  these  agreements  are  as  follows: 

Financial 

Service  Facilities  Total 


2000  $ 298,000  $ 31,000  $ 329,000 

2001 $ 76,000 $ 8,000  $ 84,000 


8.  Contingent  liability: 

From  the  date  of  inception  of  October  15,  1996  to  March  31,  1999,  the  Association  made 
payments  to  recyclers  totaling  approximately  $16,654,000.  The  Association  has  taken  the 
position  that  these  payments  are  not  consideration  for  a supply  and  accordingly,  the  goods 
and  services  tax  has  not  been  paid  or  accrued  on  such  payments.  The  Association  requested 
a ruling  from  Revenue  Canada  concerning  the  applicability  of  goods  and  services  tax  on 
these  payments  on  April  11,  1997.  A response  was  received  January  29,  1999  indicating  that 
Revenue  Canada  did  not  agree  with  this  position.  The  Association  has  requested  Revenue 
Canada  review  this  ruling  based  on  further  explanation  of  the  Association's  mandate  and  its 
tax  status  with  respect  to  its  revenues.  Any  goods  and  services  tax  liability  arising  from  this 


ruling  will  be  accounted  for 
determination. 

in  the  period  in 

which  Revenue 

Canada  makes  the  final 

Changes  in  net  assets: 

1999 

1998 

Capita!  assets 

Unrestricted 

Total  Total 

Net  assets,  beginning  of  year 

$ 

83,450 

$ 24,433,612  $ 

24,517,062  $ 20,637,540 

Revenue  over  expenditures 

1,678,922 

1,678,922  3,879,522 

Amortization  of  capital  assets 

(50,777) 

50,777 

Investment  in  capital  assets 

89,668 

(89,668) 

Net  assets,  end  of  year 

$ 

122,341 

$ 26,073,643  $ 

26,195,984  $ 24,517,062 
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TIRE  RECYCLING  MANAGEMENT 
ASSOCIATION  OF  ALBERTA 

PJotes  t©  Financial  Statements 
Year  ended  March  31,  1999 


10,  Uncertainty  dye  t©  the  Year  2000  Issue: 

The  Year  2000  Issue  arises  because  many  computerized  systems  use  two  digits  rather  than 
four  to  identify  a year.  Date-sensitive  systems  may  recognize  the  year  2000  as  1900  or  some 
other  date,  resulting  in  errors  when  information  using  year  2000  dates  is  processed.  In 
addition,  similar  problems  may  arise  in  some  systems,  which  use  certain  dates  in  1999  to 
represent  something  other  than  a date.  The  effects  of  the  Year  2000  Issue  may  be 
experienced  before,  on,  or  after  January  1,  2000,  and,  if  not  addressed,  the  impact  on 
operations  and  financial  reporting  may  range  from  minor  errors  to  significant  systems 
failure,  which  could  affect  the  Association's  ability  to  conduct  normal  business  operations.  It 
is  not  possible  to  be  certain  that  all  aspects  of  the  Year  2000  Issue  affecting  the  Association, 
including  those  related  to  the  efforts  of  customers,  suppliers,  or  other  third  parties,  will  be 
fuily  resolved. 
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